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CONSTITUTIONAL REVIEW EXERCISE 

EXECUTIVE SUMMARY 

The Board of Directors of SICCI (2020-22) decided in November 2020 that the Constitution 

needs to be reviewed given its archaic terminology and contradictions in the articles. The 

Board had raised concerns and arrived at recommendations about: 

a)    Representation of Companies in the Chamber. There was a consensus that the basis of 

an earlier interpretation of Indian companies premised on the Singapore Census in 2000 

was no longer relevant and can be broadened to embrace the larger South Asian 

Community reflective of the diversity of South Asians in Singapore. Representation of 

companies in elections via proxies also required authorisation by respective corporate 

entities through a mandatory stamp of approval by one of the Directors of the company 

or its Partner. 

b)  There was an expressed need to expand the membership and engagement to include 

community organizations that have a focus on Indians in Singapore. The Board opined 

that the community-business nexus was an important thrust going forward in the post 

COVID19 era – therein the suggestion for Representative Councils and for the Chamber 

to play a critical role in advocacy and integrate the voices in the community. More 

specifically, a Federation of Singapore Indian Organisations (FSIO@SICCI) was suggested 

to be constituted to provide the vehicle for community-wide representation. Similarly, 

Past Chairmen shall be accorded the status of “Emeritus Chairman” to provide guidance 

and continuity to the Chamber. The immediate past President to be appointed as ex-

officio.  

c)  Revisit the constitutional articulation of the core functions of the Chamber interpreted 

in the articles on “Sections” which no longer exists in practice and has evolved into 

Committees and Sub-Committees. A mandatory provision for an audit and governance 

committee was obligatory under the Company’s Act, in addition to the core 

administration, finance, investment, and membership committees. 

d)  Establish greater clarity on the role and rights of  

• Associate Members. 

• CEO which is synonymously referred to as the Secretary of the Board and  

• Co-opted members in the Board 

• Panel of Advisors 

e)  There were financial complications arising from two membership renewal dates – one 

in January and the other in March. This has resulted in a “tentative” member list and the 

provision of “extended services” to those pending renewal until March. Hence to resolve 

the administrative hiccups, the closure of membership renewals shall be on 31 March 
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annually as the general pattern of renewals for most members happens in March rather 

than in January. 

f)  The need to include “electronic communication” as an acceptable means of 

communication for official notification to members on AGM, etc. and therefore updating 

the Constitution to reflect the acceptability of this norm. 

g)  Instituting clearer guidelines on the disciplinary process to handle complaints and for 

this to be extended to Directors/elected members of the Board as it is currently limited to 

only members. Also, the Disciplinary Board (DB) shall only comprise Members of SICCI 

with no external parties. There is also a need to ensure a declaration of a conflict of interest 

by DB members. The DB can co-opt other members on a case-to-case basis for hearings 

of cases if there is an issue of conflict of interest with the existing DB members or if 

technical expertise is required. 

h)    AGM and Election dates had to be readjusted to ensure that there is sufficient time for 

the auditors to undertake due diligence for the Chamber and its subsidiaries as these have 

been fast-tracked in the past. Moreover, in the election year, the Board was of the view 

that a KYC process was necessary for all nominated candidates. In case the failed nominees 

wish to challenge the Scrutinizing Committee’s decision, the decision of the Panel of 

Advisors shall be final and conclusive. 

i)    Tighter rules for office bearers – The Board felt that nominees for office bearers would 

be limited to those who have had previous experience serving in Boards. Two issues were 

debated with both alternatives fielded for members to vote:  

Issue 1: Singaporeans in office bearer positions 

Chairman, and the two Vice-Chairmen to be limited to Singaporeans and Treasurer’s 

position to be either Singaporean or PR. The existing Constitution requires only the 

Chairman to be a Singaporean. This would facilitate succession planning. An alternative 

suggestion was to have the Vice-Chairmen and Treasurer as PRs and Singaporeans with 

the Chairmanship reserved for Singaporean’s only. A third suggestion was for the office 

bearers to be exclusively reserved for Singaporeans. 

Issue 2: Ordinary Corporate Members vs Professionals as office bearers 

There was also a recommendation that office-bearers should only be represented by 

corporate ordinary members as it is a business Chamber. Professionals have professional 

bodies where they could assume leadership positions. Other’s felt that there was a need 

to expand the participation of professionals as office bearers given the predominance of 

professionals in the Indian community. As there is already a limit on the number of 

professionals who can be elected, the Chamber should not be concerned about the 

dominance of professionals in leadership. At best only two professionals, if they qualify, 

can be elected as office bearers at any point in time.  
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Members can vote for alternative proposals on the above two issues.  

j)  The Panel of Advisors and Past Presidents also felt that there was a need to delegate 

financial controls to the Board for the use of reserves and borrowing and not cap the 

amounts that could be expended. These should be left to the discretion of the elected 

Board of Directors though there was a need to seek the General Body’s approval if more 

than 70% of the reserves are to be redeployed for investments. A clearer definition of what 

“reserves” mean and how it is reflected in the Accounts needed clarity in the revised 

Constitution and therefore proposed in these amendments. Use of any portion of the 

reserves for operational needs will require the General Body’s approval. 

The recommended changes in the Constitution largely reflect the 10 broad areas articulated 

above. The constitutional changes were deliberated in the April Board meeting. It was 

subsequently presented to the Panel of Advisors and Past Presidents on 14 June 2021. The 

consensus on the amendments is now circulated in two PPT presentations. 
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